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Summary

Projectification today is analysed in the light of global trends of project applications in the development
of economies, mega-organisations, private and public entities and even societies. Projectification involves the
consistent, massive implementation of projects and the accompanying individual, organisational and societal
changes. Researchers' interests to date have mainly focused on the issues of private and public sector
projectification. This has contributed to the identification of a gap in research and analysis of the projectification
of the non-profit sector. It became the rationale for developing knowledge on projectification, identifying the scale
and nature of this phenomenon, its attributes, characteristic of the organisation, taking into account the mission
and organisational specificity of entities such as foundations and associations in the non-profit sector.

The research process has been conducted in order to achieve the three assumed scientific objectives
of the dissertation. The cognitive objective was to identify to what extent and scope projectification occurs in
organisations in the non-profit sector and what is the nature of its impact on organisational management. The
theoretical objective was to develop a model of organisational projectification in the non-profit sector, taking into
account attributes at its three levels: personal, organisational and social. Finally, the practical objective was to
prepare and recommend model solutions for organisations in the non-profit sector based on the exemplification
of the projectification model. Taking into account the three basic levels of social, organisational and personal
projectification, appropriate qualitative and quantitative methods were used, such as literature analysis and
critique, research in action - especially insider action research, case study, CAWI survey, logical analysis and
construction method, qualitative methods using QDAS-Qualitative Data Analysis Software and statistical
methods using exploratory factor analysis.

The result of the conducted research process is the development of the author's model of the
projectification of organisations in the non-profit sector. This was accompanied by a compilation of the current
state of knowledge on the projectification of non-profit sector organisations. The identified attributes of
projectification, according to the tri-division into personal, organisational and social, were confirmed in a
nationwide survey of organisations such as foundations and associations, together with the presentation of the
results of statistical analyses and research in action in own organisation. The conclusion of the conducted
proceedings is the presentation of an exemplification of the developed octagonal model of organisational

projectification in a selected organisation, together with recommendations for model solutions.



