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INTRODUCTION

The present handbook is intended to provide theoretical knowledge of and practical
advice on how to ensure proper communication between mentors and mentees in
business. It was developed by the participants of the project 'Development and
Introduction of a Communication Competencies Model for Enhancing and
Maintaining a Business Mentor Network’ (20]9—I—LVOI—KA203—O604]4) from five
partner organisations - Rezekne Academy of Technologies (Latvia), the Latvian
Rural Advisory and Training Centre (Latvia), Utena University of Applied Sciences
(Lithuania), Ecoinstitute (ltaly), Burgas Free University (Bulgaria), and Biatystok
University of Technology (Poland).

The project aimed to examine barriers to communication competencies between
the mentors and the mentees and come up with solutions to enhance and maintain
the business mentor network by means of communication technologies. In many
countries around the world, mentoring is considered to be an advanced business
growth instrument for transferring experience between companies and actively
sharing knowledge and contacts. It is mainly practised to promote development of
new and less experienced companies. Business development and business
cooperation culture are promoted through mentoring.

The Mentoring Handbook was produced as a result of the project. The handbook
focuses on various aspects of mentoring, business, and communication. The
handbook consists of six chapters, the introduction to each chapter lists the topics
and concepts to be covered and is followed by a broader theoretical outline and
practical examples, while at the end the readers can test their knowledge.

The handbook explains the role of mentoring in starting a business and the future
benefits of practicing mentoring. It is important that along with the aspects of
mentoring, the handbook gives advice, suggests techniques for starting a business
and describes the benefits of practicing mentoring in business. The handbook
suggests how to solve communication problems in mentoring and make proper
decisions as well as explains the role of emotions in communication and how
emotional intelligence can ensure a positive communication outcome. To ensure
effective communication, the handbook recommends appropriate communication
channels and means of expression.

The handbook is intended for teachers, students, mentors and mentees, and other
stakeholders who want to enhance their verbal and non-verbal communication and

ensure effective interaction between the mentor and the mentee.

The handbook is available electronically in all official languages of the partner
countries involved in the project.




1. BENEFITS OF BUSINESS

MENTORING

Introduction
This section will answer the following questions:
e What is business mentoring?
* What are the benefits of mentoring for mentees and mentors?
e What are the benefits of mentoring for a company?
e How to start communication with and what questions are worth asking the
mentor?

Key concept
Business mentoring, Benefits, Business mentor, Communication, Competitiveness

The Sustainable Development Strategy of Latvia until 2030 states that human
capital is the most important resource of Latvia and innovation, in a result of which
a new commercial product is created, is one of the most important drivers of
development. The strategy emphasizes that the sustainability model requires an
integrated approach to dealing with economic, environmental and social problems;
therefore both vertical and horizontal cooperation mechanisms become especially
important (Sustainable Development Strategy of Latvia until 2030, 2009).

The quality of the business environment is one of the prerequisites of competitive
development of the economy of Latvia (Ministry of Economics, 2020). To contribute
to an increasingly attractive business environment for entrepreneurs, as well as
investment attraction, the Ministry of Economics in cooperation with various national
institutions and non-governmental organizations persistently works on the
development and implementation of measures for enhancing the business
environment (On the Action Plan for Enhancing the Business Environment 2019-
2022, 2019). One of the measures aimed at developing the local business
environment is the implementation of mentoring programmes. It involves a
systematic relationship based on long-term and voluntary support from a
successful entrepreneur who shares their knowledge, experience and views with
another entrepreneur who is ready and willing to gain relevant experience and build
up their professionalism (Konstantinova, 2007).

The mentoring programmes available in Latvia could be divided into three

categories: pre-incubation, incubation, and product promotion programmes. Such
programmes are implemented both as private initiatives and in cooperation with




various national institutions: universities, local governments, public authorities, and
financial institutions.

Pre-incubators lasting 3 to 6 months and incubators lasting up to 4 years are
short-term programmes that help entrepreneurs to develop their ideas and better
understand the potential of their business ideas (Magnetic Latvia, 2018). Pre-
incubation programmes are implemented by the largest universities of Latvia (e.g.
Riga Technical University's Design Factory and Idea Lab, the Student Business
Incubator of the University of Latvia etc.), local governments (e.g. a competition for
business development held by the Marupe Municipality Council "Mom Business in
Marupe”), and public administration institutions (e.g. the Investment and
Development Agency of Latvia, the Latvian Rural Advisory and Training Centre etc.),
as well as non-governmental organizations (e.g. Pieriga Partnership etc.). Product
promotion programmes are often implemented in cooperation with financial
institutions, such as the Development Financial Institution Altum, Magnetic Latvia
Startup etc., and their duration depends on the amount of financial support
granted.

The mentioned business support programmes are united by the goal of providing
support to the entrepreneurs by providing high-quality and individually tailored
solutions, thereby promoting both the emergence of the new companies and
development of the existing ones through taking over the experience of other
companies or entrepreneurs.

The above-mentioned support measures represent mentoring programmes that
are external to the new entrepreneurs or companies, which means the mentor has
not previously been associated with the start-up or the new entrepreneur. However,
it is also common in the world to use internal mentoring programmes or the
opportunity for new employees to have a mentor within their company.

1.1. THE ROLE OF MENTORING IN BUSINESS

In many countries around the world, mentoring is regarded as an advanced
instrument for business growth. The unique value of mentoring involves sharing
successful experience among companies, actively sharing knowledge, experience
and contacts, as well as creating an open business cooperation culture. It is mainly
used to facilitate the development of new and less experienced companies
(Business Mentor Network....).

Mentoring is basically an employment relationship between two individuals, usually
between an older, more experienced person (mentor) and a younger, less qualified
person (mentee), which helps the mentee to adapt to the business environment
(Gisbert-Trejo, Landeta, Albizu, & Ferndndez-Ferrin, 2019).




This is a systematic relationship based on a long-term and voluntary support
between a successful entrepreneur who shares their knowledge, experience and
views and another entrepreneur who is ready and willing to gain experience and
build up their professionalism (Konstatinova, 2007) (Figure 1.1.).

MENTOR MIENTEE

Knowledge and Tackling business
experience of problems
business New opportunities
Advice and ideas for development
Contact network Complete
Encouragement, implementation of
(moral) support current potential

Fig. 1.1. Key characteristics of mentoring
(Business Mentor Network ....).

The mentors are experienced business leaders, entrepreneurs, and professionals in
their field (NoudoBiznesom). The business mentors usually are individuals having
the knowledge and experience that they can use to help others to develop their
careers through personal and professional development. They often serve as role
models. Mentoring relationships are often long-term relationships (Informi) as
both the mentor with their knowledge and experience, and the mentee in need of
personal and professional growth maintain them (Figure 1.2.).

Knowledge Personal and
Long-term

and + professional relationshios
experience development P

Fig. 1.2. Long-term relationship maintenance
model in mentoring
(the authors’ construction based on the Informi homepage)




In Latvia, the idea of mentoring with the aim of facilitating business activity has
been actively and purposefully developed since 2003, yet the first mentoring
programmes for entrepreneurs were launched in 2005. Since then, mentoring has
been offered to the entrepreneurs under various programmes, projects and
activities. In Latvia, the mentoring programmes are implemented as systematically
organized programmes or a specific programme within a project for a certain
target audience (LIAA, 2009).

Mentoring is a long-term mentor-mentee relationship that meets the need for
development, helps to develop to its full potential and benefits both parties
involved. The mentor works individually with the company to assess business
opportunities, problems or potential development opportunities, provide practical
advice and suggestions on business development and specific actions (EEA and
Norway .., 2014). When implementing a mentoring programme, the mentor and the
mentee should know that a relationship is developed between them with the aim of
improving the mentee’s work efficiency. This is especially important if participation
in the mentoring programme is not formally agreed upon. In this case, the mentor
might not pass on all the knowledge they have that would be useful to the mentee,
unlike if they had agreed on it from the very beginning (Villalon, 2019). The
mentoring process shall normally include six interlinked areas mentioned in Fig. 1.3.

Innovative
training

2

Vision, Continuous
strategy improvements

Mentoring
process *
Growth Corporate

innovation SALLE
development

Fig. 1.3. Mentoring process
(villalon, 2019)




In the case of a purposeful mentoring relationship, the formal meetings and
interviews are held between the mentor and the mentee, as well the environment
for informal communication is established with the aim of getting to know each
other. Such relationships are also controlled by schedules ensuring that the
communication is conscious and planned. Successful mentoring means that the
mentee gains knowledge, inspiration, skills, develops and also builds up an
understanding of what position they are currently holding in a particular industry
(Vvillalon, 2019).

Mentoring is often confused with coaching, yet both types of support are different
bbecause coaching is provided over a shorter period, focusing on one specific skill
or matter that needs to be improved. The mentor, in turn, provides the mentee with
support, advice and shares important knowledge that can be useful for the mentee
and help the mentee to grow (Informi) in a particular profession or industry in the
long term.

1.2. STAGES OF MENTORING

The following stages could be distinguished in the mentoring process: initiation,
cultivation, separation, redefinition (Table 1.1.). The time spent at each of the stages
is different, depending on the particular mentoring case, yet the main thing is that
the mentoring partners always have to go through all the stages.

Description of the stages of business mentoring
(Memon et al., 2015)

Table 1.1.
Engagement phase: At the first phase or engagement
e Formation of a phase, the mentor and the mentee
cooperation pair discuss and clarify their common
e Formation of an goals, shared values and dreams.
attachment to each There may be lack of communication
other at this stage as both individuals try
to know each other at this stage, and
there is still lack of trust between
them.




Active phase:
e Confirmation of roles
e Mutuality of self-
disclosure
e Clear relational
boundaries
¢ Information sharing

Cultivation is the first stage of
entrepreneurial learning and
development. The mentor and the
mentee create a contract for their
relationship. The contract outlines
entrepreneurial and social goals. The
contract could include a legal
contract, which may include equity in
the mentee’s business or other
monetary terms. The pair may assess
their progress, success, and failures
after agreed time period and reaffirm
or redesign their goals. The goals of
the mentee must be their own goals,
not the goals set by the mentor.

Ending phase:

¢ Physical and
emotional
separation

* Obtaining closure

At the ending phase, it is obligation
of both the mentor and the mentee to
make sure that the end of the
relationship is accepted by both
partners. Usually, the problems
between the mentor and the mentee
increase when one of them wants to
end the relationship, and the other is
not ready for it yet. The mentee may
feel abandoned, deceived or
unprepared in case of any premature
separation. The mentor might feel
deceived or used if the mentee do not
consult the mentor or seek their
guidance anymore.

Friendship phase:

e Supportive
colleagues

* Possible friendship

The mentoring ends with a
redefinition of the mentoring
relationship. To have a successful
redefinition of the mentoring
relationship, there must be successful
termination of the relationship. The
mentee should feel a sense of
achievement, knowing that, while in a
mentoring relationship, the desired
goals have been achieved
successfully.




1.3. THE ROLE OF A MENTOR IN BUSINESS

A mentor is a support person — an entrepreneur or manager experienced in
business, who has built up knowledge, or an industry specialist, who dedicates their
time, experience, and advice free of charge and in good faith to help the young
entrepreneur navigating the business environment, develop their business and
achieve the goals set by the mentee (Investment and Development.., 2009;
Business Mentor Network...).

The mentor understands the mentee’s personal values and future goals and is able
to provide the most effective mentoring according to the mentee’s skills and
knowledge (Montgomery, 2017). The mentor follows a certain, pre-defined action
plan and is actively involved in the implementation of this plan, adapting it to the
situation, if necessary.

REDEFINITION

Periodic review of targets.
Negotiations with the partner.
Has everything been achieved?

RELATIONSHIP MAINTENANCE

How will | implement it? How will |
make bilateral interaction?

MENTORING IMPLEMENTATION

What will be the pattern of cooperation (purpose
and type of mentoring relationship) ? How often
should we meet? What are the goals of the
meeting/cooperation? What do | expect from it?

Fig. 1.4. Elements of the mentoring action plan
(Montgomery, 2017)




The mentor's action plan begins with self-reflection (Figure 1.4.), and during the
mentoring process, the mentor must perform self-reflection several times. This is
necessary because self-reflection serves as a way of identifying individual
mentoring needs based on the self-determined career goals. The next step in the
action plan is to establish and maintain a mentoring relationship with the mentee,
as well as a plan for their development based on specific needs.

It should be taken into account that any relationship undergoes different stages,
and although mentoring is carried out according to a certain plan, it is possible
that cooperation between the mentor and the mentee becomes impossible due to
their psychological incompatibility. Therefore, it is important to plan this kind of
communication even if the progress is not possible and it is necessary to redefine
and/or terminate the mentoring relationship.

1.4. BENEFITS FOR MENTEES AND MENTORS

Successful mentoring programme involves finding a suitable mentor for the
mentee (Mentoring Complete), as the mentoring relationship is based on mutual
trust, respect, and communication. The two parties meet regularly to exchange
ideas, discuss progress and set goals for the further development, so it is
important that there is psychological and character compatibility between the two,
which is often a crucial aspect in their commmunication. Both the mentee and the
mentor can consider their benefits of participating in the programme (Table 1.2.).

Benefits of participating in mentoring programme for
the mentee and the mentor

(Memon et al., 2015)

Table 1.2.

e Test of professional skills, experience * More business experience and

e Satisfaction knowledge

* New knowledge * The mentor helps to see the

* New experience, new insight into strengths and weaknesses of the
another business business, helps to develop

* Leadership skills are developed opportunities and solutions

e Self-fulfilment and self-development e The mentor helps to make more

* New contacts, a wider business informed decisions on issues that the
communication network mentee has doubts about




¢ Incentive for new ideas e Opportunity to discuss both daily
e Participation in the programme does and strategic business issues with
not allow to drown into the daily an experienced person

e Advice from an experienced

routine
o entrepreneur or manager can be
e Ability to protect the young obtained
entrepreneur from his/her own e Broader network of contacts
mistakes ¢ New ideas and knowledge
e Useful meet]ngs with mentoring ¢ |ncreased self-confidence and
group members courage

e New inspiration * The mentor's moral support and

. £ colf- encouragement
nﬂcreose © .se‘ esteem e Cooperation with the mentor
* Different opinion on things continues after the programme is
over

* Assessment of the operation of the
company by the external expert

¢ Different perspective and opinion on
the company’s operations

Succeeding in business or moving up the career ladder require continuous
improvement of knowledge and skills. The Maslow's (1943) theory of the hierarchy
of needs identifies "social recognition” and "self-fulfiiment’ as the highest needs of
the individual. These needs are important for people who have reached a certain
level of life and knowledge. This means that the mentor not only shares their
knowledge but also satisfies their needs. Mentoring is a two-way communication
whereby the mentor also gains emotional satisfaction, passing on their knowledge
and skills to the mentee (Bizzloans homepage, 2020).

Gaining a new experience, the mentor contributes to their growth, critical thinking,
as well as a sustainable business strategy. In some sense, the mentor becomes a
leader and is able to convince the mentee by means of logic, argumentation,
theoretical substantiation, and practical findings. The mentee, however, should also
learn to communicate with different people, thereby improving not only their
communication skills but also leadership skills to be able to:

v/ Assess personal opinions based on arguments
v/ Creatively analyse other points of view

v/ Involve colleagues in understanding and implementing
the strategy (Smite, 2015)




These prerequisites are relevant in describing the leader's communication (Smite,
2015); however, if comparing the leader and the mentor, many common features
could be seen.

Cooperation between the mentor and the mentee is successful if:
® Thereis good communication between them
@ There are clear goals and principles of cooperation
® There is enough time
@ There are no geographical barriers

@ There is a mutual respect (Business Women Association (2012)

In the case of successful mentoring, there is a positive interaction between the
mentee and the mentor, as both partners complement each other, yet the
mentoring programme should focus on the mentee. This means that the mentee's
development needs should be primary, and the mentor should act in a way that
makes it easy for the mentee to develop their skills. It has been observed that a
successful mentoring cooperation is implemented in the cases when the mentee
and the mentor have an opportunity to choose each other (Mentoring Complete).

1.5. BENEFITS OF USING A MENTOR
FOR BUSINESSES

Business mentoring is a systematic relationship based on long-term and voluntary
support between a successful entrepreneur with experience who shares their
knowledge, experience, and beliefs and another entrepreneur who is ready and
willing to gain experience and build up their competence (Association Leader).

The key objectives of business mentoring are to:

Help young entrepreneurs to achieve their business goals.
Ensure the sustainability of companies at the start-up phase.

Involve entrepreneurs in a network of active entrepreneurs and help
to start cooperation with new business partners.

Facilitate innovative, knowledge-based entrepreneurship.

Contribute to career guidance, new knowledge.

SNENENEENENEN

Contribute to sharing experience and avoiding mistakes
(konstantinova, 2008).




Accordingly, several benefits of mentoring could be identified (Konstantinova,
2008):

v Mentoring programmes help young entrepreneurs to assess their
business started, the business model applied and help to see the "whole
picture’ of the business, identifying strengths, weaknesses, opportunities,
and threats.

v/ A business mentor can both provide advice and share ideas to help the
mentee to grow. The mentor can also provide useful tips to prevent
potential failures of the mentee and inspire the mentee to take
unplanned steps.

v The main role of a business mentor is to listen to and stimulate the
thinking of the mentee. The mentor helps to develop the ideas of the
mentee and find solutions to business challenges faster.

v/ The mentee has an opportunity to use the mentor’s business network or
the mentor could help to develop and attract new clients and partners to
the mentee’s company. The mentor can also recommend professionals
who can help the mentee to develop the business.

v/ The business mentor does not solve all the problems of the mentee and
does not work for the mentee. The mentee has to do the work
themselves and invest their time and efforts to make changes occur in
the company. The mentor helps to set goals and milestones and shows
the direction for action to make it easier for the mentee to make the
changes.

<

The business mentor draws the mentee’s attention to the goals, which in
turn helps to stay on track.

«

Routines are specific to various business cycles and periods. Often, the
company’s profit does not increase because the entrepreneur does not
change anything in their daily activities. Although the company’s profit
does not increase, it does not make a loss. The goal of a business
mentor is to challenge the mentee to perform additional activities,
change approaches, become more modern, as well as develop the
company technologically, thereby facilitating the company’s long-term
growth.

Competitiveness is also referred to as a significant benefit in business (Mothews,
2006). As shown (Figure 15.), competitiveness is affected by a number of
factors: technology, innovation, marketing, etc. Creating competitive advantages
contributes to competitiveness, which should be examined in detail — at the levels
of the organization and the individual. No matter how well-developed a human
resource management policy is, however, as it is known, it is not possible to
predict every specific situation in business. By working with the mentee, the
mentor not only shares their experience but also indirectly gains a competitive
advantage for themselves. In a direct way, the mentor can improve both
organizational and personal skills through their performance. Through the
interaction of mentoring and human resources policies, the company becomes

more competitive.
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FACTORS AFFECTING
PERFORMANCE —> COMPETITIVENESS —

AND COMPETITIVENESS

COMPETITIVE
ADVANTAGE
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Technologies A
Innovation
Management processes
Marketing

Company culture
Company structure
Workplace arrangement
In-service training
Company strategy

PERFORMANCE
e organizational
HUMAN RESOURCE level
MANAGEMENT POLICY AND ——» e personal level
PRACTICE

o

MENTORING

Fig. 1.5. Mentoring as a criterion for increasing
performance and competitiveness

(Mathews, 2006 )

1.6. QUESTIONS TO BE ASKED THE
MENTOR AND THE MENTEE

One of the resources used by the mentee to gain the information they need is
time. The mentor's time and the mentee's time. This is a resource, the value of
which is not possible to calculate, yet better prepared the mentee is, the more
efficient the meeting is and the more targeted the questions are asked to the
mentor. Lack of preparation wastes the time of both parties involved, and often
useless questions are asked, as well as longer-term mentoring might be needed.




To get the most out of the mentoring, the mentee should have a clear goal of
why they need a mentor and might need to encourage the mentor to act as a
mentor. The easiest way to achieve this is to prepare for the conversation and
ask questions (Table 1.3.) that relate to the career goals and business challenges
of the mentor and the mentee.

Mentee questions for the mentor

(Miller, 2018) Table 1.3.

ENGAGEMENT QUESTIONS

Tell us about your career. Why did you become a manager/ decided to start a
business?

How has your education attainment level benefited you? Which refresher courses
have been the most useful to you?

Which your character traits have helped you the most, which have disturbed you
during your career?

How do you make decisions and how do you deal with “unpopular decisions’™?

How do you communicate with employees/colleagues/partners? Have your
communication skills changed over time?

PERSONAL TRAITS

Which leadership skills were the most difficult to develop for you?

What character and management features have you inherited from your previous
managers?

What would you do differently in terms of management if we could turn back time?
GROWTH

Have you ever confused, failed to do or been unable to do something? How to
recover from a failure?

How to energize an exhausted team?
RESOURCES REQUIRED FOR THE BUSINESS/JOB POSITION

What would you do if you are entrusted with responsibilities for which you are not
100% ready? What to do?

What do you value the most in your employees? What are the key employee
performance characteristics that you value the most?

What are the daily motivation tools for your team/employees?




DECISION-MAKING

How did you learn to take risks?

What to do if the decision was wrong? Do you want to tell it to your employees,
colleagues?

What have been your most painful business/career/team decisions?

CRISES

How to maintain restraint and focus on work in stressful situations?

Does a small business/department need an individually developed and tailored crisig
management plan?

MENTEE CHARACTERISTICS

What are my strengths?

What do you consider to be my weaknesses and how can | eliminate them?

What image do | make of myself when communicating?

What skills would | need to develop?

Do you see me in some field/position in 5 years?

How can | become a more convincing negotiator?

Can you recommend a book or resource for complex conversations to me?

Preparing for conversation define success of communication for 90%. It is
possible that the mentee will not ask all the questions during the first
conversation, yet the questions can help to guide the conversation and get to
know the mentor. It is also possible that after the first questions, the mentor starts
controlling the conversation and implements their conversation plan, setting
goals, starting the search for resources, planning the course of the meeting or
identifying the most important issues.

Besides, considering the developments of 2020 when the world was affected by
the Covid-19 pandemic, it is possible that the first mentor-mentee meeting takes
place via electronic media. In this case, it is recommended to agree on the basic
questions about the basic principles of mentoring and the expected results.

The mentor’s task is also to make an appointment in advance to get acquainted
with the information provided by the mentee so that they can lead a well-
structured meeting, as well as resolve any issues that the mentee might have
before the beginning of the meeting (Table 1.4.).




Mentor questions for the mentee (MicroMentor)
Table 1.4.

ENGAGEMENT QUESTIONS

Tell us about your career. Why did you decide to start a business?

What is your education attainment level and what your academic knowledge has
been useful to you so far?

What your character traits have been most useful to you so far, and what your traits
hindered you from starting a business?

How do you communicate with employees/colleagues/partners?
PERSONAL TRAITS
Which skills are the most difficult for you to develop?

What would you do differently in terms of management if we could turn back time?
GROWTH

How do you recover from a failure?

Is it necessary to talk about the company’s failures with employees, how to change
the course of action after the failure?

What are the pros and cons if the employee is able to do more than stipulated in the
employment contract?

RESOURCES REQUIRED FOR THE BUSINESS/JOB POSITION

What do you value the most in your employees? What are the key employee
performance characteristics that you value the most?

What are the daily motivation tools for your team/employees?
DECISION-MAKING

What to do if the decision was wrong? Do you want to tell it to your employees,
colleagues?

What have been your most painful business/career/team decisions?
CRISES

How to maintain restraint and focus on work in stressful situations?

How to plan your work so that crises do not occur?

These questions provide an excellent first step toward building a successful
mentoring relationship, helping to assess effectively how and where the mentor
can really help the mentee and their business. By going through this exercise
together, the mentor and the mentee can better define a mutually productive path

forward.




Assignment for mentor
Imagine that you have become a mentor to someone who is interested in your
hobby. Make a negotiation plan for your first meeting, listing the steps of
conversation progress. Make a list of potential questions the mentee would like to
ask you (use Table 1.4. as an example).

Assignment for mentee
Rate your compliance with the traits possessed by an excellent mentee on a 5
point scale (0 - lowest rating; 5 - highest rating) (Table 1.5.).

Self-assessment: Are you an excellent mentee?
(the authors’ construction based on the Griffith University website)

=1

Characteristics

Table 1.5.

Rating on

Rating

5 point scale justification

Ability to set goails,
self-awareness

Clearly defined goals, flexible
plans, employee involvement.

Responsible for my
own growth and
development

Long-term focus on education
and learning to ensure a high
level of competence and
development.

Ability to give
feedback and
coaching

Ability to improve my own results
and adjust my own pace based
on feedback.

Open to new
challenges, ideas
and creative
thinking

Positive approach to creative
ideas, challenges, pro-active
experimentation, searching for
and finding new solutions,
communication and sharing
experience as well as perception
and dissemination of knowledge.

Available to the
public and
responsible

Ability to share my own
experiences responsibly with the
outside world.

Well organized and
conscientious

Ability to set priorities, plan,
organize and control and
conscientiously implement the
activities planned.

Ability to be

positive, learn, be
productive, spend
my own free time

Learning, self-improvement, the
ability to relax productively, a
positive attitude promotes
effective relationships with

and relax ieoile.

*The higher total rating, the more excellent the mentee.




Questions to check yourself

1. What is business mentoring?

2. What are the benefits of mentoring for a company?

3. What are the benefits of mentoring for mentees and mentors?
4. How mentoring can help to enhance the competitiveness of a
company?

5. What are the main benefits of mentoring for the mentor?
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2. CONTENT CREATION IN

BUSINESS MENTORING

Introduction
This chapter will describe the following major elements, which are integral part of
business content creation:
* Business model creation
® Business strategy development
* New project planning and initiation
Mentoring for innovation

Key concept

Starting a new business or a new product/ service is not a trivial task. It requires
definition of initial elements, as well as identification of interconnections between
some elements.

Business model definition

It is the first step in each product/ service innovation. According the Business
Canvas model, it includes nine basic elements describing various aspects. Its
purpose is that the mentees can assess themselves their business ideas according
the model.

Business strategy development

Includes some important elements like product/ service technological development,
critical technologies, development goals, aggregate plan of projects, etc.

Project planning activity
Comprises all the activities during the project lifetime, project budget, team, and
Gantt chart creation.




2.1. BUSINESS MODEL CREATION

The idea of business canvas was initially proposed by Alexander Osterwalder based
on his earlier work on Business Model Ontology (Osterwald, Pigneur, 2010). Being a
successful business management tool, business canvas contains a business plan
template, where its composite elements are nine basic parts, describing the various
aspects of the model. Its purpose is for entrepreneurs to question themselves in
respect of their business with regard to the topics and to post the answers into the
correlating block of the proposed canvas. The basic canvds blocks are as follows :
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Key Partners

The purpose of this block is to optimize operations and reduce risks cultivating a
partner-network: buyer-supplier relationships, cooperation with competitors, etc. For
both SMEs and start-ups it is important to create alliances with partners, for
example, when competing in the market and combining knowledge and
specialization. You should answer the following basic questions:




v Who are the key partners/suppliers?

v/ What are the motivations for the partnerships?

Key Activities

This block describes the most important activities in achieving the company's value
proposition. By having knowledge of the basic activities of the company, a good
understanding of its value proposition will be obtained. These activities are not
limited to the production and services, but also related with a problem-solving
approach, networking, and the quality of the product and/or service. Moreover, it
may be helpful in the targeting of new customers, and making it easier to compete
with the rivals. You should answer the following basic questions:

v/ 